
Project Overview

Challenges:

A leading microfinance enabler required a mobile
and web application for field agents to conduct
post-loan disbursement surveys. The goal was to
ensure proper fund utilization, smooth repayment
processes, and effective collection tracking for
small microfinance companies.

Offline Functionality: Field agents often worked in areas with poor or no
internet connectivity.
Data Synchronization: Ensuring survey data and images were stored locally
and uploaded seamlessly once internet access was available.
User-Friendly Mobile App: Designing an intuitive interface for agents to input
data and capture images efficiently.
Admin Web Portal: Developing a centralized system for admins to review
and analyze collected survey data in real time.
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Results:

Uninterrupted Field Operations: Agents conducted surveys without
disruptions, even in remote areas.
100% Data Integrity: Automatic syncing prevented data loss, ensuring
reliable survey records.
Enhanced Loan Monitoring: Faster issue resolution led to better loan
utilization and repayment tracking.
Data-Driven Decisions: Microfinance companies leveraged real-time
insights for improved financial planning.

Solution:

Offline Data Collection: Built a mobile app with offline capabilities,
allowing agents to store survey responses and images locally.
Auto-Sync Feature: Implemented automatic data synchronization to
ensure seamless uploads once connectivity was restored.
Structured Survey System: Designed a validated survey form to maintain
accuracy and consistency in data collection.
Web-Based Admin Dashboard: Created a secure portal for administrators
to track submissions, generate reports, and derive actionable insights.

By implementing offline capabilities and an automated data synchronization
system, the organization successfully optimized post-loan survey
processes. The solution empowered field agents with a seamless data
collection experience while providing the microfinance company with real-
time insights to enhance loan performance and repayment tracking.

Conclusion:
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